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This presentation may contain statements that are forward looking. 
These statements are based on current expectations and assumptions 
that are subject to risks and uncertainties which may cause actual 
results to differ materially due to factors discussed in Polisan IƻƭŘƛƴƎΩǎ 
prospectus filed during the IPO of the Company in compliance with the 
procedures of the Capital Markets Board of Turkey.  We undertake no 
duty to update or revise any forward looking statements, whether as a 
result of new information, future events or otherwise.  

NOTICE 
 



POLISAN HOLDING: POISED FOR GROWTH IN ALL BUSINESS LINES 

PAINT 
CHEMICAL 
ACTIVITIES 

PORT 
OPERATIONS 

REAL ESTATE AGRICULTURE 

INTERNATIONAL 
EXPANSION 
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POLISAN HOLDING STRATEGY: TO MAXIMIZE SHAREHOLDER VALUE 

 Sustaining Profitable Growth of Existing Businesses 

Maximizing Intra-Group Synergies 

Forming Strategic Alliances to Expand in High Margin, New Business Lines  

¦ǘƛƭƛȊƛƴƎ IƻƭŘƛƴƎΩǎ hǘƘŜǊ !ǎǎŜǘǎ ƛƴ ƛǘǎ tƻǊǘŦƻƭƛƻ 

Professional Management Dedicated to Have a High Level of Corporate Governance 
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POLISAN HOLDING: CONTINUING TO GROW  

61% 

25% 

13% 1% 

Polisan Boya (Paint) Poliport

Polisan Kimya (Chemical) Other

65% 

9% 

24% 2% 

Polisan Boya (Paint) Poliport

Polisan Kimya (Chemical) Other
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2013 Revenue Breakdown 2013 EBITDA Breakdown 

Please note pie charts represent combined figures excluding intra-group eliminations. 



471.4 

507.9 

584.5 

2011 2012 2013

8% 
30% 

118.8 125.4 
145.8 

9.8% 

8.7% 
8.3% 

49.1 47.2 
54.4 

Polisan Kimya 

43.8% 

41.3% 41.7% 

311.9 340.9 
390.2 

13.8% 

15.1% 
15.5% 

9.3% 
12.3% 

14.4% 

Polisan Boya 

POLISAN HOLDING: CONTINUED TOP LINE GROWTH IN 2013 

Poliport 
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14.5% 

15.2% 

16.2% 

15% 

2011 2012 2013

th[T{!b Ih[5TbDΥ 2013 YoY Growth (%) 
Ebitda Margin Revenue Ebitda Margin Revenue 



58% 
14% 

10% 

7% 
6% 3% 2% 

Decorative Wood Metal Powder

Automotive Sea Others
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Polisan Market

Italy Germany  France 

  Great Britain Spain    Turkey 
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TURKEY PAINT INDUSTRY: EVER GROWING DEMAND  

With ~$2 billion,  
9ǳǊƻǇŜΩǎ оrd largest market   

Decorative Segment, which has 
~60% share, drives growth 

102% 

62% 

Leader in Revenue and Volume in Decorative Paint 

TURKEY PAINT INDUSTRY th[T{!b .h¸! 

22.0 19.5 17.0 7.0 1.6 0.5 

US France UK Turkey China India

Growing Production Over the Years 

 
 
 

4 major players capture 70% share 
in the market 

Relatively lower consumption 
suggesting further growth 
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Water based Solvent based Thinner Glue Road Marking Paint



Á Innovative products and services 
 

Á Firsts globally: 
Á Home Cosmetics concept 
ÁWater based metal paint 
Á Polisan Insulation Insurance 

 

Á Firsts in Turkey: 
Á Interior and exterior paint 
Á POS based loyalty program 
ÁWater based mix machine 

 
 
 
 
 
 
 
 

 

 

Á Brand of Preference of A,B,C 
Group, 25+ Females 
Á Decoart Effect Series 
ÁWall Motives 
Á Paintable Wall Papers 
Á Paint Perfume 

 
 
 

 
Á Call Center 
Á Comfortable Polisan Shops  

 
 
 

 
 
 
 
 
 
 
 
 
 
 

HIGH  
BRAND AWARENESS 

BEST  
QUALITY & SERVICE 

th[T{!b .h¸!Ω{ DIFFERENTIATION STRATEGY: VALUE FOR MONEY 
MOST EXTENSIVE  
SALES CHANNEL 

ÁWater based paint production 
with mix machines  
Á At factory quality 
Á Effective stock management 

of 5,000 SKU with optimix 
reader  
 
 
 

Á Leveraged distributors and 
dealers as a manufacturing hub  
Á 1,700 dealers using mix 

machines 

2 1 3 
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3 Chain Stores 
155 Shops 

650 
Direct Retailer  

36 distributor 
7.000 dealer 

 
 
 
 
 

1,200 EXCLUSIVE SHOPS 


